Bt S PR~ GREE TR

LRI TRE V¥ SRR

#&

i F R RO bofr AR e mand P ¥ 3D TR g
F ¥ F 4 G

B3¢ (Influence Model ) 7+ % T £ [ end & 3w A B& el @ o 2t @ik

«

ﬁ’»#{&;fgﬁ@&oi@@@%ﬁ{»mﬁﬁéwrw%&%Jﬁﬂ%

., 2, N & e sl s, N | >
SRELE fE > B RIFES PR A BT 2T R

e 7 AR AR
RELB

AR BT R AL ET R F ARG - LR P

ERRFEILE L ke g hghutan

# % ¢ 7L ; (Managing without authority) » & 45 # 2 @i i M P P s f A g

EEREY X E IR RARAREE A A pERESE > 2 D0 i

(evolution) £ F £ 2 B IRIFFI# P B i 4 « @AY F Lo £ 4 4 < HH

Yo E s MR I S e o

e

A B g g LR 2L Q\FIE'—_J S A E”é’%‘_ﬁ'ﬂ%it”liﬁi%’ P g
AR R o DG R RIS A A T R g ik @B

AL € 4 iy o

Makir : S PR S FRF TR A g



Abstract

In the western academic world of management, when talking about how to lead
those who are out of your control, they often refer to the “Influence Model”, which
means “exchanging what you have for what others want”. It indicates an exchange
process, a reciprocal transaction. This article is to discuss the difference between the
idea of reciprocal transactions in the West and a nonreciprocal, unconditional method
from Master Sheng-Yen’s “Spiritual environmental protection”, as well as perspective
of the Buddha Dharma.

This paper would emphasize that Buddha Dharma can be applied in management
on two aspects. First is that Buddha Dharma can be integrated into the teaching of
management, secondly, it can also be utilized in practical management operations of
businesses. The “Managing without authority” mentioned in this article shows how a
nonreciprocal, unconditional method could influence learners, followers or members of
an organization and guide them to grow under self-discipline, to gradually “evolve”
into someone having practical abilities such as originality and altruism. In other words,
“Managing without authority” has the attributes of humanism.

The examples of “Managing without authority” in both education and business
stated in this article show that Buddha Dharma can pave an effective path in
management in the increasingly complex business environment. This is the main
motive of this paper, in addition, an alternative interpretation of the social force of

Buddha Dharma.
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